Strategy+: Brand Promise SCALING UP"

A GAZELLES COMPANY

a Identify your Core Customer’s expectations.

List the qualities that describe your Core Customer. What does your Core Customer count on?

What does your Core Customer expect?

What does your Core Customer find unique about you?

9 Define your leading and supporting Brand Promise(s).

Brand Promise KPIs Evaluate
What is the promise? How will you measure it? Is it a strong promise?

YES NO

[ [ Fit your Core Customer’s
expectations?

[ [ Differentiate you from
competitors?

[ [ Backed up by aBrand
Promise Guarantee?

YES NO

[ [] Fit your Core Customer’s
expectations?

[J [ Differentiate you from
competitors?

[ [[] Backed up by a Brand
Promise Guarantee?

YES NO

|:| |:| Fit your Core Customer’s
expectations?

[] [O Differentiate you from
competitors?

[ [ Backed up by aBrand
Promise Guarantee?
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